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This report will be considered in public 
 

 

1. SUMMARY 

1.1. This paper presents the Corporation’s Management Accounts for the year to 31 
December 2017. 

2. RECOMMENDATION 

2.1. The Committee is asked to note the year to date financial position of the 
Corporation as at 31 December 2017 and forecast for the financial year 
ending 31 March 2018, as reported in the December 2017 Management 
Accounts. 

3. BACKGROUND 

3.1. The Board approved the Corporation’s Budget, based on the November 2016 
forecast and incorporating the budget for 2017/18, at its meeting on 28 March 
2017. The budget has since been updated for the 2016/17 financial year outturn to 
reflect underspends that are agreed to be carried forward, or slippage in capital 
receipts and payments to future years. The updated version of the budget was 
noted by Investment Committee at a meeting on 15 June and is used in this report.   
The updated version was approved by the Board at a meeting on 25 July 2017.   

4. MANAGEMENT ACCOUNTS  

4.1. Key changes  

 

4.1.1. The forecast net capital requirement has fallen due to: 

 increased capital income relating to Hackney Wick Station where the 
Community Infrastructure Levy (CIL) funding will now be received in full 
during 2017/18 (£3.5m) rather than over the life of the project; 



 

 

 a reduction in the forecast capital contribution requirement for E20 Stadium 
LLP for Transformation works (£2.5m), due to timing differences;  

 a reduction in the forecast expenditure on London Aquatics Centre blinds 
(£0.3m) and Asset Protection Management (£0.7m); the latter has been 
rolled into next year; and 

 the release of corporate contingency (£5.2m), which will be rolled forward in 
to next year. 

4.1.2. Forecast net revenue requirement has increased due to: 

 increased expenditure from planning activities, partially offset by reduced 
forecast expenditure in trading activities. 

4.2. Capital  

4.2.1. Capital income and expenditure actuals (year-to-date) and forecast outturn are set 
out in the following graphs and table. 

 

 

 

 

 



 

 

 

4.2.2. Capital receipts are forecast to be lower than budget for the year mainly due to the 
re-phasing of philanthropic funding towards the Cultural and Education District 
(CED) project into future years (£14.5m). This is partially offset by CIL income for 
Hackney Wick Station (£3.5m), which will now be received in full in 2017/18; 
previously it was forecast to be received over the life of the project. Planned capital 
receipts from Chobham Manor are now recognised in full (in the year-to-date 
position) following confirmation of final 2017/18 sales by the developer. 

4.2.3. Development expenditure is expected to be down mainly due to slippage on LCS 
infrastructure works caused, in part, by the delay to the commencement of 
Eastwick and Sweetwater specified infrastructure works. Forecast spend on LCS 
infrastructure is also below budget due to the works anticipated in relation to CED, 
Pudding Mill Lane and Rick Roberts Way now being expected to be incurred in 
2018/19 and beyond. 

4.2.4. Costs on the Stadium include the final costs for the completion and handover of 
the transformation programme and agreed discretionary spend on enhancements. 
£4.5m of the capital contingency is being applied to fund these works. This does 
not reflect an increase in transformation or discretionary spend costs (the overall 
cost envelope remains within £323m as previously announced), rather reflects a 
timing difference on funding. The Stadium forecast for 2017/18 includes £21.0m of 
working capital contributions to E20 Stadium LLP. 

4.2.5. The trend for capital income and expenditure throughout the year is shown in the 
following graph.  

 



 

 

 

4.3. Balance Sheet 

4.3.1. LLDC’s balance sheet as at 31 December 2017 is as follows: 

 

4.3.2. Note that the investment properties, investment in joint venture, deferred tax 
liability and retirement benefit obligation will be revalued for the statutory accounts 
as at 31 March 2018. 

4.3.3. Cash and cash equivalents includes c£31.0m relating to Olympic Park Transport 
Environment Management Strategy (OPTEMS), Section 106 and Community 
Infrastructure Levy obligations and other planning-related cash.  

4.3.4. Long-term borrowings represent 86.0% of total assets (86.2% at 30 November 
2017) and are anticipated to be repaid through expected receipts from the disposal 
of land. 

4.4. Revenue  

4.4.1. The revenue income and expenditure outturn by directorate are set out in the 
graphs and table below. 

 



 

 

 

 

 

 



 

 

 

4.4.2. Revenue income is forecast to be ahead of budget at year-end, arising largely from 
improved performance in programming and events (within Park Operations and 
Venues), trading operations (see 4.5.1) and planning-related income (due to an 
increased volume of planning applications and requests for pre-planning advice). 

4.4.3. Revenue expenditure for the year is expected to be marginally below budget due 
to reduced expenditure in Regeneration (rolled over to next year), trading 
operations (see 4.5.1), which are partially offset by increased expenditure within 
Planning, Policy and Decisions on resource to deliver the improved revenue in 
4.4.2 above.  

  

Year to Full year

31-Dec-17 2017/18

Actual

£000

Budget

£000

Variance

£000

Forecast

£000

Budget

£000

Variance

£000

Revenue Income

Executive Office (62) (38) 25 (64) (50) (14)

Development (60) (104) 44 (99) (138) 39

Finance and Corporate Services (147) (65) (83) (254) (86) (168)

Park Operations and Venues - excl Trading (3,466) (2,280) (1,186) (4,021) (3,040) (981)

Park Operations and Venues - Trading (6,195) (4,847) (1,348) (7,533) (6,463) (1,070)

Planning Policy & Decisions (1,193) (803) (390) (1,830) (1,070) (760)

Regeneration and Community Partnerships (254) (141) (113) (342) (188) (154)

Stadium 0 0 0 0 0 0

Total Revenue Income (11,377) (8,276) (3,051) (14,143) (11,035) (3,108)

Revenue Expenditure

Communication, Marketing and Strategy 1,297 1,455 (157) 1,922 1,974 (52)

Development 45 86 (41) 115 115 0

Executive Office 1,554 1,589 (34) 2,126 2,118 8

Finance and Corporate Services 4,030 4,758 (729) 6,259 6,447 (188)

Park Operations and Venues - excl Trading 5,999 6,159 (160) 8,854 8,212 642

Park Operations and Venues - Trading 5,531 6,542 (1,012) 7,516 8,723 (1,207)

Planning Policy & Decisions 2,463 1,715 747 3,130 2,287 843

Regeneration and Community Partnerships 2,495 3,250 (755) 3,909 4,460 (551)

Stadium 257 0 257 355 0 355

Contingency 0 0 0 761 932 (171)

Total Revenue Expenditure 23,670 25,554 (1,884) 34,945 35,268 (322)

Total Net Revenue funding required (GLA) 12,293 17,278 (4,935) 20,802 24,233 (3,431)

Year to Full year

31-Dec-17 2017/18

Actual

£000

Budget

£000

Variance

£000

Forecast

£000

Budget

£000

Variance

£000

Trrading income (6,195) (4,847) (1,348) (7,533) (6,463) (1,070)

Trading expenditure 5,531 6,542 (1,012) 7,516 8,723 (1,207)

Total Trading Net (Surplus)/Deficit (665) 1,695 (2,360) (17) 2,260 (2,277)



 

 

4.4.4. The trend for revenue income and expenditure throughout the year is set out in the 
following graph.  

 

4.5. Trading 

 

4.5.1. Included in the Revenue forecast, trading surpluses are expected to be £2.3m 
better than budgeted due to:  

 ArcelorMittal Orbit: where there is an uplift in income due to the increased 
number of visitors to the Slide;  

 London Aquatics Centre: where there is an improvement in the expected surplus 
this year; 

 Copper Box Arena: recognising a business rates rebate; and 

 Off-Park properties: recognising income from Crossrail for a licence to access 
LLDC-owned land. 

 

 

  



 

 

4.6. GLA funding 

 

4.6.1. Borrowings of £27.4m have been drawn so far this year, partly to cover the timing 
of receipts from the Chobham Manor development; these have now been received 
(and will be used to repay borrowings and/or fund current cashflow requirements). 
Operational and authorised borrowings limits are not expected to be exceeded. 

4.6.2. Total funding required from the GLA in 2017/18 (capital borrowings and revenue 
grant) is shown in the following table.  

 
 

5. LEGAL IMPLICATIONS  

5.1. There are no legal implications from this report.   

6. APPENDICES 

None 

 

List of Background Papers: 

None 

 
 
Report originator: Richard Irish   
Telephone: 0203 288 1792   
Email: richardirish@londonlegacy.co.uk  
 

Full year

2017/18

Forecast Budget Variance

£000 £000 £000

Capital borrowings 34,686 78,218 (43,532)

Revenue grant 20,802 24,233 (3,431)

Total GLA Funding Requirement 55,488 102,450 (46,962)

GLA Funding Requirement
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